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The Value of  
Project  
Management  

Is seen in every skyline  
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}Where we are  
ƁProfession or Methodology?  

ƁDefining success  

ƁAcceptance as a business necessity  

}Trends  
ƁJob opportunities  

ƁChallenges  

}Where we are going  
ƁThe Future  

 
 



}A State of Mind  

ÅPurpose  

ÅLeadership  

ÅPassion 

ÅValues  

ÅMaking a Difference  

ÅPride 

ÅExcellence  

ÅValue 

 

 

 



} Is project management a profession or a 
methodology?  

} Are we achieving value through project 
management?  

} Is certification necessary?  

} Does project management have a strategic 
impact?  

 

 



}Methodology:  a body of methods , rules, and 
postulates employed by a discipline : a 
particular procedure or set of procedures  

 

http://www.merriam-webster.com/dictionary/methods


}A disciplined group of individuals who adhere 
to high ethical standards and uphold 
themselves to, and are accepted by, the 
public as possessing special knowledge and 
skills in a widely recognized, organized body 
of learning derived from education and 
training at a high level, and who are prepared 
to exercise this knowledge and these skills in 
the interest of others.    

 



}Highly educated, mostly salaried workers, 
who enjoy considerable work autonomy, a 
comfortable salary, and are commonly 
engaged in creative and intellectually 
challenging work.  

 

} A person having impressive competence in a 
particular activity.  

 



}Various methods and techniques are available  

ƁProject Management Institute ® Standards  

¶PMBOK ® Guide, Program Mgt., Portfolio Mgt., Risk, 
WBS, Scheduling  

ƁPrince2  

ƁAgile / Scrum  

ƁP2M -  Japan 

ƁOPM3 ð Assessment of PM Maturity  

}Professional Project Managers utilize a 
methodology and apply a combination of 
leadership and management to achieve success  

 



http://2.bp.blogspot.com/_2vgIgz_H4g8/SCbC-XOQikI/AAAAAAAAAE0/4ssqXM2GP1M/s1600-h/p2m.PNG


}2006 PWC Survey ð 80% of high performing 
projects use a certified project manager  

}2008 ð PMI ® Report: The Pulse of the 
Profession -  Project managers without PMP ® 
certification result in lower % of projects 
achieving time and cost targets  

}2005 - 2009 ð Standish report : # of CIOs 
requiring certification grew from 21% to 31%  

}2010 ð CIO magazine : 8 of 13 ads for project 
manager positions require or prefer 
certification  
 



PMI ® Statistics  

Date 6/30/12 4/30/12 2/29/12 1/31/12 12/31/12 11/30/11 

PMI Members 386,545 383,784 378,749 377,598 371,575 370,774 

PMPs 474,948 477,031 472,799 471,437 467,390 469,051 

CAPMs 18,227 17,568 16,939 16,619 16,491 16,159 

PgMPs 787 774 774 728 678 654 

PMI-SPs 672 633 611 589 578 564 

PMI-RMPs 1,472 1,372 1,280 1,243 1,195 1,119 

PMI-ACPs 999 758 579 517 n/a n/a 



}IBM's customers and prospects are 
demanding certified project managers 
because they understand the importance of 
strong project management discipline in 
delivering successful projects.  
 

}Those customers associate certification with 
discipline  
 

}Steve DelGrosso  PMP, Director IBM Project 
Management Center of Excellence  
 



} Is the PMP becoming more important or 
less important?  

}The Project Manager Network #1 ðLinked In  
Ɓ2771 voters  

Ɓ57% said more important  

Ɓ43% said less important  

 

}The experience that backs the credential is 
becoming most important  

 



}A reason to consider certification: in todayõs 
economy, where you may be competing with 
dozens of (or more) qualified candidates, 
some companies will narrow the prospective 
pool using criteria like a certification just to 
be able to get down to a manageable number 
of prospects  

 
} Post on webucator  blog  



}Protect the value of the PMP ® ð a credential under 
assault  

}Emphasis on  
ÅThe integrity of project managers  
ÅCompetency and knowledge  
ƁAccredited and verified Project Management 

Professionals  
}Levels of Certification ð Differentiation in terms of 

knowledge, experience and competency  
Ɓ IPMA -  Four levels of certification ð Levels A B 

and C require verification  

}Delight executive management  

 



}Project management has evolved into more of a 
business process rather than just a project 
management process. This includes an 
understanding of the client's business model as 
well the company's own business model.  
 

} Improvement is needed in the project health check 
process. We must become better at recognizing 
early warning signs that a project is heading in the 
wrong direction.  
 
 

Harold Kerzner  (Ph.D., MS, Engineering and MBA) is Senior Executive Director with 
International Institute for Learning, Inc. Dr. Kerzner  is a globally recognized expert on 
project, program, and portfolio management, total quality management, and strategic 
planning and the author of the best - selling books about project management  

 



}In 1994 The Standish Group Chaos Report 
showed only 16% of IT / SW Development 
projects were actually successful  

}53% were challenged  

}31% failed  

 

Analysis indicates that estimating practices 
were (and remain) a key factor  



}32% succeeded ð On Time , Within Budget, 
According to scope  

}44% challenged ð late, over budget, missing 
features  

}24% failing ð did not deliver the desired 
results  

}Downward trend from the previous report 
(2005)  
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}37% of IT projects were successful ð on time, on 
budget  

 

}42% were challenged ð over budget, late, missing 
some features and requirements  

 

}21% failed, were cancelled, or the deliverable was 
never used  

 

Some improvement is indicated but there is a need 
for much greater gains  
 



ÅIterative and agile approaches had statistically the same success rates, 
with 69% of iterative projects being successful and 25% challenged; 
whereas 67% of agile projects were considered successful and 27% 
challenged.  
 
ÅTraditional and ad hoc teams also statistically had the same levels of 
success, which in turn, were statistically lower than those enjoyed by 
agile or iterative teams. In this case, traditional teams were 50% 
successful and 36% challenged, and ad hoc teams were 49% successful 
and 38% challenged.  
 
Å62% of lean projects were considered successful and 30% challenged, 
putting it dead center between the agile/iterative and traditional/ad 
hoc pairings.  

2011 Standish Group Chaos Report ð www.infoq.com  



Time/schedule: 20% prefer to deliver on time according to the schedule, 
26% prefer to deliver when the system is ready to be shipped, and 51% 
say both are equally important.  
 
Return on investment (ROI): 15% prefer to deliver within budget, 60% 
prefer to provide good return on investment (ROI), and 25% say both are 
equally important.  
 
Stakeholder value: 4% prefer to build the system to specification, 80% 
prefer to meet the actual needs of stakeholders, and 16% say both are 
equally important.  
 
Quality: 4% prefer to deliver on time and on budget, 57% prefer to 
deliver high - quality systems that are easy to maintain, and 40% say both 
are equally important.  



}Lack of User Involvement  
}Unrealistic schedules  
}Poorly written or no requirements  
}Scope creep  
}No change control system  
}Poor testing  
} Investing in the wrong projects  
}The value of the project is not commensurate to 

the investment in the project ð indirect costs, 
business process change, full life cycle costs  
 

}Lets focus more on success criteria  
 

 



On Time, Within Budget, On Scope (these are OK 
buté) 
 
ÅDefine success from the client viewpoint  
¶Visualize quality from the stakeholder perspective  
¶Identify the value  expected and manage toward value 

creation  
ÅConnect to organizational goals  
¶Support achievement of business objectives  
¶Measure business benefits realized  
ÅGenerate team and employee satisfaction  
¶Assess intangible benefits ( morale)  
¶Build brand recognition  
¶Strengthen customer and employee loyalty  

 





}Flexibility  

}Innovation  

}Aesthetic flair  

}Cost effectiveness  

}Long term value  

}Intense competition  

Creativity is becoming the new  
business currency!  



}The question is not òDo we need project 
management?ó 

 

}The questions are  

 
ƁòHow will we use project management effectively to 
achieve strategic goals?ó 

 

ƁHow can project managers raise awareness about 
the value of project management?  

 



Posted March 30, 2011  

}October 2009 Economist Intelligence Unit 
report , 
Ɓ 90 percent of executives surveyed claimed that 

project management is either critical or somewhat 
important to their operations, while a mere 37 
percent of respondents felt their firm did at least a 
"very good" job of managing important projects.   

 

http://viewswire.eiu.com/report_dl.asp?mode=fi&fi=1865031771.PDF&rf=0
http://viewswire.eiu.com/report_dl.asp?mode=fi&fi=1865031771.PDF&rf=0


}The root of this problem lies in some 
business schools, says Mark Langley, CEO of 
the Project Management Institute, a not - for -
profit membership association for the field. 
"[Some] M.B.A. programs don't have a strong 
focus on implementation and execution [of 
project management skills]," he says.   

 



}"Employers tend to feel that the M.B.A. 
graduates are strong [in] technical business 
areas like finance and accounting and 
quantitative analysis," he says. "[But], they 
want more team management, leadership, 
strategic thinking skills, and project 
management skills."   

 



}A PMI study indicates that there will be 
roughly 1.2 million new project management 
jobs created every year for the next 10 years, 
on average.  

}Part of the growth is fueled by the generation 
of baby boomers reaching retirement, as well 
as by companies vigorously emphasizing 
efficiency in the post - recession economy.   

 



1. Recession / economic conditions  

2. Consumer preferences  

3. Energy costs  

4. Tax policies  

5. Reverse innovation  

6. Non- traditional competitors  

7. Extended enterprise risks  

8. Exponential growth in information flow  

9. Long - term growth strategy  

 

35  



ü3rd world countries are engaged in many 
infrastructure projects.  

ü  Oil rich countries are racing to build the tallest 
tower, the biggest city, the largest airport, etc...  

ü  Developed countries are getting out of the 
recession and are initiating a lot of projects to 
create jobs.  

ü  Nearly everything that was a process before is 
now becoming a project.  
üExample, procuring material, can be part of a project, or 

can be a project itself.  
 
 





 



 

 

 

 









}Project Management is a Distinct Career  
ƁRapid growth ð 30% increase in PM jobs in the last 5 

years. Increasing requirement for specialized 
knowledge  

ƁGlobalization  ð Total solutions and end to end 
project services. More emphasis on Portfolio 
Management and fiduciary responsibilities  

ƁFast Development ð Speed, simplicity, and end user 
/ stakeholder involvement. (Agile Development) 
Designing and planning projects under constant 
change  

ƁSpecialized certifications  

ƁTalent Development ð managing project managers  

http://www.recruiter.com/


} 1. Make sure to have strong communications skills.  
2. Be a critical thinker and problem solver.  
3. Be able to adapt to any situation.  
4. Make sure to do your research -  job homework.  
5. Social networking.  
6. Always look for an opportunity.  
7. Build your corporate experience and consider 
internship.  
8. Have leadership skills.  
9. Always be up - to - date about news, and trends of the 
marketplace.  
10. Always have passion.  

} Authors Dr. Daryl Green and Dr. Dave Hinkes : òJob Strategies for the 21st 
Century: How to Assist Today's College Students during Economic 
Turbulenceó. 
 
 



Divergence of the PM and BA Role . In 2009 we predicted that as the 
economy tightened, organizations would decrease their project budgets 
and combine the role of PM and BA. For 2012 we believe that 
organizations will see the need for both roles, particularly on strategic 
projects, and move away from a combined role.  

Organizations have found that even with successful project 
management, many projects fail because of dissatisfaction with the 
end product. Having business analysts helps ensure that the product is 
a solution that works and is one the organization needs.  

7 Trends in Business Analysis and Project Management to Watch for in 
2012           Written by Elizabeth and Richard Larson  



2. Project Management  
Å 44% plan to hire for this skill in the next 12 months, up from 43% 
in the 2010 survey.  
Big projects need managers, but they also need business analysts 
who can identify users' needs and translate them for the IT staffers 
who have to meet those needs and complete projects on time. "The 
demand has been more for business analysts than project 
managers," Reed says --  in other words, those who can help deliver 
projects rather than merely oversee and monitor them.  
That's what Sean Masters discovered when he embarked on a job 
search in March. "When I was framing myself as a systems, network, 
security or other administrator role, I was hardly getting any 
attention," says the IT professional from Worcester, Mass. "As soon 
as I shifted my résumé to list those specific technologies used in 
accomplishing specific projects, I was suddenly framing myself as 
an engineer who could not only manage systems, but also plan, 
design and implement them."  

Computerworld ð 2012 Forecast   9 Hot IT Skills for 2012  



}Greater emphasis on requirements 
management  

}Changes in requirements techniques  
ƁMore emphasis on prototypes and modeling  

}Increased use of Agile Techniques  

}Business intelligence continues to grow (more 
data, more potential)  

}Accelerated planning, faster time to 
execution  

 



}Status needed on demand  

}Formal project management has a hard time 
keeping up with reality ð updates are required 
continuously  

}Project updates using social media ð 
Teambox , Liquid Planner, Sprintr  

 

 


